MindWake

PERFORMANCE EXPERTS.
QUTCOME DRIVEN.

We build
performance
driven
organizations
that deliver
measurable results.

Strategy. Systems. People.

We design and enable
high-performance cultures
through systems and processes
that drive outcomes.

PEOPLE CENTRIC PERFORMANCE FOCUSED OUTCOME DRIVEN FUTURE READY

|
We put people at | Everything we design We build systems that Enabling organizations
|

the core of performance. drives performance. deliver measurable impact. | to adapt and lead.

COMPANY PROFILE TRANSFORMING PEOPLE.

ELEVATING PERFORMANCE.
MindWake Consulting DRIVING RESULTS.
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MindWake

About
MindWake

MindWake is a performance transformation
consulting firm. We partner with organizations

to unlock human potential, build high-performance

cultures and create systems that drive sustainable

business outcomes.

With deep expertise in people strategy, leadership
development, culture transformation, POSH
compliance and performance optimization, we help

businesses move from potential to performance.

Why organizations choose us

Performance First
©
=/ Everything we do is anchored in outcomes
that matter. ; i
We don't just advise.

People at the Core We build the systems,

We believe performance is sustainable only ca pabilities Elale
I I hrive. A
when people grow, evolve and thrive accountabil Ity that

Systems that Scale make

We design practical systems and processes
that embed performance in the way work
gets done.

We are performance experts.

We help organizations build performance-focussed, outcome-driven systems and
processes that create clarity, accountability and consistent results.

@ R%R ad

CLARITY OF DIRECTION STRONG SYSTEMS ACCOUNTABILITY CULTURE MEASURABLE IMPACT
Aligning strategy, goals Designing frameworks, Building ownership, Driving continuous
and priorities across processes and rituals that measurement and improvement and
the organization. enable execution. consequence mindsets. business results.
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What
We Do

End-to-end solutions across
people, performance and
organizational transformation.

OUR VALUE
PROPOSITION

We combine deep functional
expertise with practical
execution to deliver solutions
that are not only strategic,
but also actionable and
sustainable.

Our Approach

Strategy. Systems. People. Results.

We use a structured, data-informed and people-centric approach

to drive transformation that lasts.

01

DISCOVER

02
DIAGNOSE

Understand the Identify gaps, roat
causes and high-
impact opportunity

areas.

business, people
and perfermance
landscape.

Organizations
Transformed

03

DESIGN

Co-create solutions,

systems and

capabilities aligned

to outcomes.

5
PEOPLE STRATEGY
Aligning people strategy

with business strategy to
drive performance.

v

LL]

LEARNING &
CAPABILITY BUILDING

Creating impactful learning
experiences that build
skills and change
mindsets.

MindWake

MindWake

LEADERSHIP
DEVELOPMENT

Building capable leaders

who inspire, influence
and deliver.

PERFORMANCE EXPERTS.
OUTCOME DRIVEN.
ORGANIZATION POSH & WORKPLACE

DEVELOPMENT

Building agile, scalable
and future-ready
organizations,

T m——
Al

PERFORMANCE SYSTEMS

Designfng performance ma nagement
frameworks that drive focus,
accountability and results.

04

DELIVER

DRIVE

Enable execution Embed, measure

through structured and continuenusly
interventions and imprave for sustained

change management. performance.

Leadership Programs
Delivered

POSH Systems
Implemented

DIGNITY

Creating safe, respectful
and compliant workplaces
through robust POSH
systems.

We don't just
recommend.

Measurable

Across Industries
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We are
Performance
Experts

We help organizations build performance-focussed,
outcome-driven systems and processes

that create clarity, accountability and

consistent, measurable results,

D Outcome Driven
N2/

We start with the end in mind and design
backward from the outcomes that matter.

Systems Focused

8:% We build practical systems and processes
that embed performance in the way work
gets done.

Accountability Built-in
We create clarity of roles, goals and
ownership to drive ownership and execution.

PERFORMANCE SYSTEMS & PROCESSES WE BUILD

Qur frameworks are practical, scalable and tailored to your business context.

&

STRATEGY
TO EXECUTION

+ Goal Cascading
= OKR/KFI Design

A48
PERFORMAMNCE
MANAGEMENT

+ Performance Frameworks

= Appraisals & Reviews

PROCESS
EXCELLENCE

+ Process Design

+ SOPs & Workflows

+ Continuous
Improvernent

« Strategy Alignment + Feedback Systems

HOW WE WORK

03

A

DESIGN
to your (

business, peopl prox

e,
challenges and goals.

opportunities. custol

ACCOUNTABILITY
SYSTEMS
* Roles & Responsibilities
= RACI & Governance

= Ownership & Tracking

IMPLEMENT

Enable execution with

MindWake

We believe sustainable
performance is not an
event, it is a

DATA & METRICS

» Dashboard Design

+ Performance Analytics

REVIEW &

IMPROVEMENT

+ Business Reviews

+ Root Cause Analysis

= Insight to Action « PDCA/Kaizen

05

S
onll
SUSTAIN &
OPTIMIZE
bility Measure, review and
continuously imy
for lasting impact.
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MindWake

Our Core
Service Portfolio

T | : _\A_-‘j

{.r,rlvi. ViR

Integrated solutions across people, performance, lll“l
LLLLLL

systems and culture to build high-performing,

future-ready organizations.

PEOPLE & LEADERSHIP

Leadership development, capability building,
coaching and people strategy to
strengthen leadership pipelines and
future-ready teams.

OUR PERFORMANCE FOCUS FRAMEWORK

PERFORMANCE & SYSTEMS

Performance management frameworks,

OKRs, KPI systems, goal alignment, and @ CLARITY

accountability structures that drive We create clarity of direction, roles,

execution and results. 3 goals and expectations.
ALIGNMENT

ORGANIZATION DEVELOPMENT

Organization design, role clarity, process
optimization and change management to
build agile, scalable and efficient

We align strategy, people, systems
and processes.

organizations.

EXECUTION
We build capability, systems and
accountability to drive execution.

R C

POSH & WORKPLACE DIGNITY

End-to-end POSH compliance, policy
design, training, ICC support and culture ﬂ[l
of respect to build safe and inclusive

MEASUREMENT
We track what matters through
meaningful metrics and insights.

=i

workplaces.
LEARNING & CULTURE v IMPACT

I!.J b s : We deliver measurable outcomes
Learning journeys, behaviour change

y ; ; that drive business impact.
interventions and culture transformation

programs that create engagement,
ownership and high performance.

INDUSTRIES WE PARTNER WITH

|
% | :
MANUFACTURING | TECHNOLOGY & RETAIL & PROFESSIONAL HEALTHCARE & FINANCIAL
& ENGINEERING | STARTUPS E-COMMERCE SERVICES PHARMA | SERVICES

‘ ‘ We don’t believe in one-size-fits-all.
Every solution is tailored. Every engagement is outcome driven.
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— MindWake

Signature
Programs

High-impact programs designed to build
capability, strengthen culture and drive

performance at every level.

gh ol AR

&

LEADERSHIP PERFORMANCE MANAGER POSH CULTURE
ACCELERATOR EXCELLENCE EFFECTIVENESS MASTERY TRANSFORMATION
Developing future- Building systems, Empowering managers Creating safe, Shaping high-trust, We bUi!d the capab E [Ity
ready leaders accountability and to lead teams, respectful and high-performance
who inspire, align habits that drive drive performance legally compliant cultures that attract to Pe rfo rm tOda)’ and
and deliver, consistent results, and build engagement. workplaces. and retain talent. the mindset to v

Our Consulting
Methodology

A data-informed, collaborative and iterative approach

that ensures sustainable results.

04 05
DISCOVER DIAGMOSE DESIGN DELIVER SUSTAIN
Understand your Analyze data, assess Co-create tailored Enable execution with Measure impact,
business, people, gaps and identify strategies, systems capability building, refine and embed for
challenges and root causes. and interventions. tools and support. long-term success.

aspirations.

The MindWake Impact

Stronger _~1 Better ] Healthier 7 Sustainable
| Leadership Performance Culture Outcomes

Confident leaders Systemns and habits Engaged teams, Measurable impact
who drive teams that unlock potential high trust and that sustains and
and results, | and deliver results. collaboration, compounds,

‘ MindWake is not just a consultant. We are your performance partners
in building organizations that are future-ready and outcome obsessed.
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@
MindWake

Our Clients.
Our Partnerships.

We partner with ambitious organizations

across industries to solve complex people
and performance challenges and drive

sustainable results.

We partner across a wide range of industries

ki m & 4

Manufacturing Retail & Technology & Banking & Engineering & Renewable IT Services
E-commerce Startups Financial Services Industrial Services Energy
¥ v d& Y i Q. E
e
Healthcare & Education & Real Estate & Public Sector & FMCG & Pharma & Consumer
Pharma Learning Infrastructure Defence Consumer Goods Biotechnology Durables
4 z 7 (5] R & @
Energy & Industrial Food & Media & Telecom Hospitality & Global
Utilities Materials Beverages Entertainment Tourism Organizations

What Our Clients Say

=h and deep MindWake is a true partner. They
managemen = 4 tc X| &0 d performance understand our business and deliver

accountability and real results. i : outcomes that matter.

Manufacturing Organization Technolc ganization Retail Organization

¢ ?
Why MindWake? Let’s Build What's Next. Together.

Performance experts with a systems mindset - 1
Ready to unlock your organization's full potential?

People-centric, outcome-driven approach Let's start a conversation.
Proven frameworks that deliver measurable impact 9 info@mindwakeconsulting.com o
Trusted partner through every stage of transformation @ www.mindwakeconsulting.com ; 9

X | @ India Middle East | Africa
Solutions tailored to your context and culture

060060

MindWake Consulting Performance Experts. Outcome Driven.




